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The integrated model of improving the productivity of the organization
based on productivity improvement management cycle, organizational
systems thinking, troubleshooting and systems dynamics (case study:
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Abstract

One of the main reasons for the existence of problems in small and large organizations is the issue
of reducing the productivity of the organization. By reviewing the research, various things have
been mentioned as the causes of project delay and productivity reduction, such as financial
problems of the employer, financial weakness of contractors, poor planning by the contractor, and
lack of skilled manpower. Therefore, the main problem of the research is to determine a
comprehensive framework or model to improve productivity in organizations and companies. The
research method is based on the implementation of the model determined for a project-oriented
organization using a questionnaire tool to determine the complications of productivity reduction
and also their ranking. The main innovation of this research is in providing an integrated
productivity improvement model based on the models of productivity improvement cycle,
troubleshooting, systems dynamics approach and finally organizational systems thinking. In this
research, in addition to presenting an integrated model, solving the problem and providing a
solution and roadmap for a knowledge-based project-oriented organization as a case study, how to
convert the problem-finding steps into linear causal analysis and then loop causal analysis and
finally creating a model stack flow has been explained by providing a specific example. The
research suggestion is to use this model to improve other organizational indicators such as the
quality of products and services, organizational agility, innovation and customer satisfaction. As
well as, this model can be used to solve the problems of ministries and government organizations
or different subjects of the country, such as high prices, inflation, unemployment, traffic, etc.

Keywords: The integrated model of improving the productivity of the organization, Productivity
improvement cycle, troubleshooting, systems dynamics, organizational systems thinking
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