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Evaluating the establishment of the Project Management Office (PMO) and
determining its maturity and functions in the Bahar-e neko Group of
Institutions

Mohammad Jafar Mooghali Gerashi?
Faculty member of Management Department, Payame Noor University, Tehran, Iran

Abstract

This study, considering the status of Baharnko Knowledge-Based Institutions Group as one
of the most active non-governmental organizations in the field of family, seeks to establish
a Project Management Office (PMO), determine its maturity and functions in this project-
based organization. Our method in this research is a descriptive survey that includes a set
of methods that aim to describe the conditions or phenomena under study. In this study, a
standard questionnaire was used that was distributed among employees and managers in
the group of Baharnko Knowledge-Based Institutions. In addition, in the present study,
Cronbach's alpha method was used to determine the reliability of the questionnaire, which
is equal to 0.81 for the whole questionnaire, which indicates the optimal reliability
coefficients of the questionnaire. To determine the sample size, Morgan Jersey sample size
estimate table was used. According to Morgan's table, the number of sample sizes in the
statistical population is limited and less than 50 people in terms of census, so a
questionnaire is distributed among all members of the statistical population, which is 46
people. Considering knowledge as the level of maturity of project management in the
organization, it was concluded that the level of maturity of the organization is level 3 and
it was suggested to implement the project management office at this level of maturity to
improve the performance of the organization. Also, according to the results, among the
areas of project management knowledge, cost, time and quality management has the highest
priority and area management has the lowest priority.

Keywords: Evaluation, Project Management Office, Project Maturity, Project Functions,
Bahar-e Neko Institutions
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