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(Topic of the paper)

Mahdi Zarepour!
CEO of Roham Sepehr Taban - PhD Student in Industrial Management - Systems Management

Abstract

Announcing the existence of a problem in the field of human resources system of Persian
Tableau Taban Company based on leaving the high staff of this group and the high failure of
the system in calls for cooperation and attracting capable manpower in 2019, after establishing
the target company, interview schedule Exit was held along with the recruitment interview for
six months and different factors were identified in the two areas.

The first area was related to leaving the current staft and the second area was related to not
attracting capable people to work in the organization. The common denominator of the
information obtained from the interviews was summarized in the system of compensation for
defective services and under the title of "low salary". Solving the problem and finding practical
solutions was participatory and the mentor played the role of mentor.

Keywords: Dismissal of personnel, Human Resources System, SSM technique,
Compensation system.
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