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Assistant professor, Department of Management, Faculty of Administrative Sciences and
Economics, Vali-e-Asr University of Rafsanjan

Abstract

Flexibility is essential for organizations to cope with changing dynamic environments. Not only the
flexibility of production but also the flexibility of the entire supply chain must be considered, as only
multi-firm supply chain efforts to increase flexibility and eliminate uncertainty can provide the level of
performance needed to create a competitive advantage. . On the other hand, the traditional competition
of the organization against the organization has changed to the supply chain competition with the supply
chain, so as the competition to the supply chain has developed, an important issue in this regard is supply
chain flexibility. In this study, first the dimensions of supply chain flexibility were identified from the
research literature and then, according to experts, ten dimensions of flexibility for the tile industry were
localized. In the next step, their leveling was done by performing interpretive structural modeling steps.
The results showed that the dimensions of information system flexibility, organizational flexibility and
operational flexibility are at the infrastructure and priority level to achieve the supply chain flexibility
of tile companies.
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